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Impresa disclosed 2008Q1 results below our estimates and market expectations, mainly in terms of 

EBITDA and net profit, due to higher costs in the digital segment and €1.3mn impairment charges. 

Total revenues remained almost stable at €76.3mn with EBITDA declining 4% yoy to €15.5mn, 12% 

below our expectations. The main reason behind our deviation at the EBITDA level is explained by TV’s 

worse than expected performance in terms of revenues and higher costs at Impresa Digital. Below 

EBITDA, the most important deviation came from better than expected financial costs and income 

taxes. Impresa also revised downwards its 2008 targets, by forecasting: (1) Total revenues of €304m 

(+8.5% yoy) and (2) EBITDA of €46mn (0% yoy). Impresa also revised downward its adv market 

growth guidance for 2008 to 1.50% from 3.90% previously. Impresa announced that it has received 

the approval from the Portuguese Competition for the acquisition of the remaining 50% stake in its 

magazine subsidiary Edimpresa. 

We see this earnings release as negative as EBITDA performance came below our and 

market expectations, particularly in TV. In addition, new guidance compares slightly 

negative to our estimates. Although this may lead to some estimate fine-tuning, this 

should not materially change our positive long term view over Impresa (adjusting our 

2008 estimates to the new guidance would cut €0.15 from our price target). Nevertheless, 

we recognized that short term momentum will remain tough for Impresa and that 

valuation is unlikely to be a driver in the coming months. Only a clear recovery in SIC’s 

audience shares will make us change our short term view – in this regard, monitoring 

September/October audiences share evolution will be key to assess any potential changes, 

as SIC will launch several new programs in September. Against this background, and since 

we believe the market has already priced in a very negative scenario for Impresa, we 

maintain our neutral short term view.   

What we liked 

X Operating costs: Although coming slightly ahead our expectation, due to the digital unit, we liked 

to see cost evolution at TV and Newspapers. SIC’s costs reflected a good cost control, particularly in 

programming which fell 3% yoy in 2Q08. In 2008H1, SIC’s costs increased 3.6%, with the full 

consolidation of TDN in 2Q08 being the most responsible for the rise. Excluding that effect, costs would 

have gone up by only 1.5%.  A tight control of variable costs and declining programming cost helped.  

At newspapers cost decreased by 8.2%, coming 3.3% below, benefiting from lower fixed costs. It 

seems that the restructuring efforts carried out over the last years are starting to pay back. Therefore, 

despite the small improvement in terms of revenues, newspapers’ EBITDA margin improved 6.2pp yoy, 

coming well above our expectations.  

X Financial charges performed better than expected due to an improved contribution from 

associated companies (Vasp, Lusa and the Spanish company Elsinor) but also Forex gains, offsetting 

higher interest rates. The group’s net debts remained stable yoy at €202.3mn. 
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 What we see as negative  
X Adv revenues performed below our numbers in all business areas, by declining 3.1% yoy versus 

our flat expectations. At SIC the impact from Euro 2008 championship, which was broadcasted by other 

channels, was higher than expected, leading to a 3.4% yoy decline. At press, the performance was also 

poor. According to the latest adv market data, press advertising worsened in 2Q (in 1H08 it increased 

0.4% yoy versus a 4.3% growth of the adv market, with non-daily segment falling 4.8% yoy). On top 

of that, ‘Expresso’s adv revenues were also affected by a lower adv investment from the financial 

sector in the quarter, leading to a 3.4% decline in newspapers adv revenues. The positive evolution at 

classifieds and Internet adv was not enough to offset the decline in traditional adv. Adv performance at 

Magazines was even worse (-11.2% below our estimates) reflecting a strong adv market instability in 

that segment together with the closure of some magazine over 2007. 
  

 X Company guidance: Impresa revised downwards its 2008 targets, by forecasting total revenues of 

€304m and EBITDA of €46mn, versus €300mn and €54.5mn previously. Overall, all areas were revised 

down in terms of revenues, with exception of Edimpresa, due to the full consolidation in 2H08. In terms 

of EBITDA, only Newspapers were revised upwards. All in all, these numbers compare slightly 

negatively with our estimates. However, we believe that the market has already priced in a very 

changeling scenario for Impresa going forward. 

  

 Impresa - P&L Highlights 

 € mn  1H08 YoY  1H08E Dev.% 2Q08 YoY 2Q08E Dev.%

 Revenues  138.0 0% 139.1 -1% 76.3 0% 77.2 -1%
   Television  92.2 1% 94.1 -2% 50.1 -1% 52.0 -4%
   Newspapers  27.6 -17% 27.3 1% 15.2 0% 14.9 2%
   Magazines  15.4 -2% 15.7 -2% 8.7 -15% 8.9 -2%
   Impresa Digital 4.0 n.m. 3.1 2.7 n.m. 1.8
   Other/Holding  -1.2 5% -1.1 10% -0.5 34% -0.5 12%
 Operating Cash Costs  116.7 1% 115.4 1% 60.8 1% 59.6 2%
   Television  75.1 4% 75.6 -1% 37.9 1% 38.3 -1%
   Newspapers  21.0 -17% 21.4 -2% 10.9 -16% 11.3 -3%
   Magazines  15.0 -8% 14.7 2% 8.1 -8% 8.1 1%
   Impresa Digital 5.2 -17% 3.9 3.3 2.0
   Other/Holding  0.4 35% -0.2 -323% 0.5 45% 0.1 437%
 EBITDA  21.3 -6% 23.8 -10% 15.5 -4% 17.6 -12%
 EBITDA Margin  15.4% -0.9 pp 17.1% 20.3% -0.8 pp 22.8%
   Television  16.6 -12% 18.5 -10% 11.8 -10% 13.7 -14%
   Newspapers  6.6 -14% 5.9 11% 4.3 27% 3.6 18%
   Magazines  0.4 24% 1.0 -60% 0.6 -11% 0.9 -29%
   Impresa Digital -1.2 n.m. -0.7 59% -0.6 n.m. -0.2 228%
   Other/Holding  -1.1 -23% -0.9 22% -0.6 -24% -0.4 50%
 Depreciation  4.8 34% 4.6 4% 2.6 35% 2.4 7%
 Impairments Provisions 1.3 0.0 1.3 0.0
 EBIT  15.2 -20% 19 -21% 11.5 -18% 15.2 -24%
 EBIT Margin  11.0% -2.8 pp 13.7% 15.1% -3.4 pp 19.6%
 Financial  Results  -6.2 4% -6.7 -8% -2.9 -2% -3.4 -16%
 EBT  9 -31% 12 -27% 9 -23% 12 -26%
 Income Taxes  3.2 -18% 3.8 -15% 2.8 -17% 3.3 -17%
 Minorit ies  & Others 0.8 74% 0.6 23% 0.6 146% 0.4 34%
 Net Profit  5.0 -42% 8.0 -37% 5.4 -30% 8.0 -33%  

 Source: Banif, Banco de Investimento & company reports. 
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 Business areas 

 
TV  1H08 YoY  1H08E Dev.% 2Q08 YoY 2Q08E Dev.%
Total Revenues 92.2 0.9% 94.1 -2.0% 50.1 -0.5% 52.0 -3.6%
  Advertising 59.0 -0.3% 59.8 -1.4% 33.4 -3.4% 34.2 -2.5%
  Thematic Channels 18.1 13.3% 18.0 0.6% 9.2 13.1% 9.1 1.2%
  Others 15.1 -7.3% 16.2 -6.9% 7.6 -2.2% 8.7 -12.9%
Cash Costs 75.1 3.6% 75.6 -0.6% 37.9 1.3% 38.3 -1.2%
EBITDA 16.6 -12.2% 18.5 -10.2% 11.8 -9.7% 13.7 -13.8%
EBITDA Margin 18.0% -2.7 pp 19.6% 23.5% -2.4 pp 26.3%

Newspapers  1H08 YoY  1H08E Dev.% 2Q08 YoY 2Q08E Dev.%
Total Revenues 27.6 -1.8% 27.3 1.1% 15.2 -0.4% 14.9 2.0%
  Advertising 19.6 -1.9% 19.8 -1.3% 11.0 -3.4% 11.2 -2.3%
  Publication sales 6.9 -0.1% 6.9 -0.6% 3.3 3.6% 3.3 -1.2%
  Others 1.1 -9.0% 0.5 109.3% 0.9 30.2% 0.3 175.1%
Cash Costs 21.0 -7.9% 21.4 -1.7% 10.9 -8.2% 11.3 -3.3%
EBITDA 6.6 24.4% 5.9 11.2% 4.3 27.4% 3.6 18.2%
EBITDA Margin 23.8% 5.0 pp 21.6% 28.3% 6.2 pp 24.4%

Magazines  1H08 YoY  1H08E Dev.% 2Q08 YoY 2Q08E Dev.%
Total Revenues 15.4 -17.1% 15.7 -2.3% 8.7 -15.4% 8.9 -2.3%
  Advertising 7.3 -4.8% 7.8 -7.1% 4.4 -7.3% 5.0 -11.2%
  Publication sales 6.6 -7.6% 6.6 -0.2% 3.2 -6.9% 3.2 -0.3%
  Others 1.6 -59.4% 1.3 15.7% 1.1 -47.1% 0.8 48.3%
Cash Costs 15.0 -17.2% 14.7 1.6% 8.1 -15.7% 8.1 0.7%
EBITDA 0.4 -13.8% 1.0 -59.9% 0.6 -10.7% 0.9 -29.5%
EBITDA Margin 2.6% 0.1 pp 6.3% 7.1% 0.4 pp 9.8%

Impresa Digital  1H08 YoY  1H08E Dev.% 2Q08 YoY 2Q08E Dev.%
Total Revenues 4.0 250.8% 3.1 28.6% 2.7 333.7% 1.8 49.6%
Advertising 1.0 131.0% 1.1 -9.6% 0.6 124.6% 0.7 -15.6%
Software 0.1 -43.2% 0.5 -85.2% 0.1 143.1% 0.3 -74.1%
Contents and Others 3.0 407.5% 1.5 96.3% 2.1 503.5% 0.9 143.2%
Operating Costs 5.2 195.7% 3.9 34.4% 3.3 267.6% 2.0 66.5%
EBITDA -1.2 91.5% -0.7 59.2% -0.6 121.1% -0.2 227.7%
EBITDA Margin mn mn mn mn  

 Source: Banif, Banco de Investimento & company reports. 

  
 Guidance - Impresa versus BBI 
 

BBI Guidance IPR vs BBI

Consolidated 
Sales 312.7 304.2 -3%
Cash Costs 260.8 258.0 -1%
EBITDA 51.9 46.2 -11%
EBITDA mg 16.6% 15.2% -1.4 pp

Television
Sales 199.6 194.4 -3%
EBITDA 40.8 39.0 -4%
EBITDA mg 20.4% 20.1% -0.4 pp

Newspapers
Sales 55.2 54.0 -2%
EBITDA 11.4 12.0 5%
EBITDA mg 20.7% 22.2% 1.5 pp

Magazines
Sales 49.6 48.3 -3%
EBITDA 0.7 0.2 -73%
EBITDA mg 1.5% 0.4% -1.1 pp

Impresa Digital
Sales 10.55 10.00 -5%
EBITDA 0.53 -2.00 -479%
EBITDA mg 5.0% -20.0% -25.0 pp

2008

 

 Source: Banif, Banco de Investimento & company reports. 

 
 
 
 



 

IMPRESA 

 

Page 4 / 5
 

 
Please refer to the end of the report for analyst and firm disclosures 

 

 
DISCLAIMER  
This research note was prepared by the Research Department of BANIF – 
Banco de Investimento, S.A. on 25 July 2008 and will be distributed from 25 
July 2008 onwards. The securities and/or entities referred to in the present 
report are under analysis since 25 July 2008. The present report did not 
have any other specific addressee prior to this date of distribution.  

Investment opinions are set on a 6-to-12 month horizon. There are four 
ratings: Buy – Upside potential arising from fundamental valuation exceeds 
+15%; Accumulate - Upside from fundamental valuation ranges between 
+5% and +15%; Neutral – Upside from fundamental valuation ranges 
between -5% and +5%; Sell – Upside from fundamental valuation is less 
than -5%. Fundamental valuation is based on discounted cash-flow models 
(DCFs), the comparison of valuation ratios with companies deemed by the 
analyst as comparable, or a combination of the two methods. Under specific 
circumstances, other ratings can be used regardless of the fundamental 
valuation of the stock(s) involved: “Not Rated”; “Under Review” and 
“Restricted”, for single company reports; “Long-Short”, in reports involving 
more than one company.  

These are only general rules for setting a rating and may sometimes not be 
applied “strictu sensu”, as, in each case, the investment opinion will take 
into account not only the potential return arising from the fundamental 
valuation but also the analyst’s qualitative perception on the company, 
sector and market prospects. As a result, in addition to the rating, the 
analyst may also find it useful to provide its qualitative view on the stock’s 
potential performance over the medium and long terms. 

BANIF – Banco de Investimento, S.A. may issue trading ideas on stocks on 
which it does not provide fundamental coverage whenever opportunities 
arise due to technical, trading or quantitative analysis factors.  

BANIF – Banco de Investimento, S.A.’s salespeople, traders, and other 
professionals may provide oral or written market commentary or trading 
strategies to clients and proprietary trading desks that reflect opinions that 
are contrary to the opinions expressed in this research. BANIF – Banco de 
Investimento, S.A.’s asset management area, proprietary trading desks and 
investing businesses may make investment decisions that are inconsistent 
with the recommendations or views expressed in this report. 

Regardless of the valuation method used and rating assigned, there is a 
significant risk that the price target or the expected price trend will not be 
accomplished within the expected timeframe. Risk factors may include non-
expected changes concerning competitive pressure or demand for the 
company’s products, caused by changes in technology, economic conditions 
or fashion, and non-expected events that may result in sudden shifts in 
market trends and investors’ risk and sector allocation preferences. 
Valuations and investment opinions can also be affected by changes in fiscal 
policy, exchange rates and, in some industries, sectorial regulations, or in 
the forecasts, assumptions and valuation methods on which such investment 
opinions were based.  

The information contained in this report is private and informative only and 
is distributed as an auxiliary mean, and it shall not, and cannot, lead to or 
justify any action or omission, nor support any operation or transaction, nor 
substitute any own judgement of its addressees, as these are fully liable for 
their acts or omissions. Any opinion or prevision expressed in this report 
reflects such opinion and prevision as of the date on which the report is 
prepared. This document and its contents do not constitute an offer, 
invitation or solicitation of any kind to purchase or sell any securities or 
other instruments referred to herein or to undertake or divest investments, 
and it shall not form the basis of any contract, agreement, commitment or 
decision of any kind.  

BANIF – Banco de Investimento, S.A. does not, and shall not, guarantee the 
accuracy, integrity or correctness of the information contained in this report, 
and this report should be duly analysed, evaluated and tested by the 
respective addressees. Investors who have access to this document should 
be aware that the securities, instruments or investments to which it refers 
may not be appropriate or adequate for them due to their specific 
investment objectives, financial positions or risk profiles, as these have not 
been taken 

into account to prepare this report. Therefore, investors should make their 
own investment decisions considering the said circumstances and obtain such 
specialized advices as may be necessary. BANIF – Banco de Investimento, 
S.A. therefore declines any responsibility for any damages or losses resulting, 
directly or indirectly, from the use of information contained in this report, 
independently of its format or nature.  

Therefore, and despite considering that the information contained in this 
report was obtained from trustworthy sources, nothing prevents this 
information from being changed, at any time and without prior notice, by 
BANIF – Banco de Investimento, S.A.. BANIF – Banco de Investimento, S.A. 
is not under any obligation to notify the addressees of this report of any 
change or update regarding such information. 

BANIF – Banco de Investimento, S.A. and/or its affiliates, subsidiaries, 
directors or employees may have long or short positions, as well as trade or 
hold positions in respect of the securities referred to herein or trade 
derivative products in respect of these securities. The past performance of 
the securities does not guarantee any future results and no guarantee is 
given by BANIF – Banco de Investimento, S.A. that an investment in the 
securities described herein will have a positive return.  

The analyst(s) responsible for covering the securities in this report receive(s) 
compensation based upon, among other factors, the overall profitability of 
BANIF – Banco de Investimento, S.A., including profits derived from 
investment banking revenues. 

BANIF – Banco de Investimento, S.A. may have or have had a relationship 
with, or may provide or have provided, investment banking, capital markets 
and/or other financial services to the relevant entities analysed in this report. 
BANIF – Banco de Investimento, S.A. has participated in the last 12 months 
as underwriter and/or placer in public share offerings of EDP Renováveis. 

As long as the contrary is not expressly mentioned in this report, there are no 
relationships or economic benefits between the financial analyst responsible 
for preparing this report, the financial intermediary and, as far as BANIF – 
Banco de Investimento, S.A. is aware, any company in a group or dominion 
relationship with BANIF – Banco de Investimento, S.A., and the analysed 
entity. The financial analyst responsible for preparing this report does not 
have any other position in any department or body of any entity analysed in 
this report. 

The total or partial reproduction of this document is not allowed unless with 
the prior written authorisation of BANIF – Banco de Investimento, S.A.. The 
laws or regulations of some countries and jurisdictions may restrict the form 
of distribution of this report, and the addressees receiving this report are 
responsible for confirming and assessing any applicable restrictions and for 
complying with the same. The data in respect of the addressees in our 
distribution list is exclusively used for the purpose of the distribution of our 
products, and will not be made available to third parties. 
 

IMPRESA- 12-month Rating History 
Date

25-07-2007 UR UR € 3.19
31-07-2007 UR UR € 3.13
20-08-2007 Buy € 3.70 € 2.73
23-10-2007 Buy € 3.70 € 2.60
31-10-2007 Buy € 3.50 € 2.50
28-11-2007 Buy € 3.50 € 2.03
06-03-2008 Buy € 3.50 € 1.61
29-04-2008 UR UR € 1.55
04-07-2008 Buy € 2.15 € 1.58
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